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DIRECT CRE IMPACTS

sensor + app

portfolio management
equipment optimization
crowd funding
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DIRECT CRE IMPACTS

sensor + app

portfolio management
equipment optimization
crowd funding
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INDIRECT CRE IMPACTS

capability + pivot

globalization
enterprise management
functional tipping-points



“Scratch a car company...
and a tech company will bleed.”
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THE SCARIEST GRAPH IN BUSINESS
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Unicorn | Decacorn



SCALE | UNICORNS OUT, ‘DECACORNS’ IN

Over $10B
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PATH | DISRUPTION ROADMAP
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SOURCE | McKinsey & Company, Expert Interviews and Analysis, Sept 2014



| ENTERPRISE TRANSFORMATION

We are na Agrarian:
fU ndumem-ul refocusmg Society remains largely designed to meet fundamental human needs
of consumer behaviors. Industrial-

James Gilmore Rise of labor-based industry built to produce hard goods on a strict price basis

Auvthenticity- What Consumers

Really Want ica-

y Wan ——— | Service:
P ﬁ YOU'RE INVITED Infroduction of specialized, knowledge-based, management-focused corporations
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| EVERYTHING ON DEMAND

The world’s largest taxi company,
owns no vehicles.

Facebook

Uber

The world’s most popular

media source,
creates no content.

Alibaba

The world’s largest
accommodation provider,
owns no real estate.

The world’s most valuable retailer,
has no inventory. |

Airbnb i
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REACH | GLOBAL + EMERGING

2009

$29.0
trillion
GDP

G7
(US, Japan,
Germany, UK,
France, Italy,
Canada)
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$20.9
trillion
GDP

E7
(China, India,
Brazil, Russia,

Indonesia,
Mexico, Turkey)

MARKETS

2050

$69.3

$138.2

trillion
‘GDP",

trillion GDP

G7

SOURCE | PWC, The World in 2050, The BRICs and Beyond | McKinsey Global Institute, Urban World



BREADTH | INNOVATION-BASED M&A

ON THE HORIZON FOR 1,600 EXECUTIVES Q: Your planned M&A activity will mostly be:

86 530 scc the global economy improving

Innovative investment (shifts scope of
your business — could be into another

= 56% plan to pursue an acquisifion industry secton

Hl Bolt-on (complements current

W|Th|n ]2 mOHThS business model)

Transformative (high-value acquisition
which significantly changes the size and
scale of your company)

13 | CBRE INSTITUTE | CONFIDENTIAL & PROPRIETARY SOURCE | EY Capital Confidence Barometer, April 2015



| INTRODUCING COGNITIVE COMPUTING
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HUMAN COGNITION
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- NATURALLY
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ACCEPTANCE | CONSUMER ROBOTICS

$66.9 Billion
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3. Smart, connected product

2. Smart product

1. Product
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| INTERNET OF EVERYTHING

5. System of systems

4. Product system WEATHER MAPS
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SOURCES | Harvard Business Review, Nov 2014



PLENTIFUL | DATA STORAGE

DATA STORAGE COSTS
ON FUTURE OF THE CLOUD | Amazon, Google and Microsoft $140,000 - SINGLE GIGABYTE
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| TALENT BASED ECONOMY

2%
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MOBILE| THE MODERN FAMILY

ON THE DISAPPEARANCE OF TRADITIONAL FAMILIES

1 There is a new and
fremendous amount of liquidity
in the US labor pool. . .much
more flexible, mobile, and
responsive.

- Fdward Yarden;, Economist
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Figure 1.

Households by Type, 1970 to 2012: CPS

{In percen t)

1970

ource: U.S. Census

1980

Bureau
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. Current Population Survey, Annual Social and Economic Supplement, selected years, 1970 to 2012.

SOURCES | Bloomberg BusinessWeek, Oct 2014 | US Census Bureau, Sept 2014



CAUSE OR EFFECT |VALUE & VALUES CONCIOUS DIGITAL NATIVES
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Critical Mass is Growing
More than one-third of the U.S. workforce is aged 18 to 34

Motivated by a Carpe Diem Philosophy
64% would rather make $40,000/year at a job they love
than $100,000/year af a job they think is boring

Talent is Attracted to Creative Qutlets
The top five ideal employers are Google, Apple, Facebook,
the U.S. State Department, and Disney

Talent Shortages have Never Been Higher
65% of global companies are having problems finding employees
with the skills they need

SOURCE | Pew Research, 2015 | Brookings Institute, 2013 | EY and Towers Watson, 2014



50% of space
is underutilized (surplus)

o
e

“THE WHITE COLLAR 2
SALT MINE” s /0% of employees

are disengaged (waste)

21 | CBRE INSTITUTE | CONFIDENTIAL & PROPRIETARY ‘ < SOURCES | New York Times | CBRE, 2013 | Gallup, 2013
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LIFETIME COSTS

3%  Operations & Maintenance
10% Technology

5%  Facilities

0.5% Design

82% People

SOURCE | CBRE Labor Analytics | BOSTI Consulting
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| 40 .
WILL TOP TALENT STAY FOR THE INTERVIEW?




TN PRCLEIUAR SR S

WILL THEY STAY FOR A YEAR?
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TECH CATALYST | HOW IS CRE ENGAGING ACROSS THE ENTERPRISE
TO SUPPORT CORE BUSINESS NEEDS?




THE IMPACT | CRE MUST EMBRACE A NEW ROLE

YESTERDAY -~ TODAY - TOMORROW

Capacity & density

4

D oo

Business strategy & productivity

I
Enabling employees to excel
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LEADING DRIVERS OF GEN Z GROWTH
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CREATIVE LEARNING

PROJECTS
PEERS
PASSION
PLAY
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SOURCE | MIT Media Lab, Aug 2014
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’ . McDonald's Profits Plunge 30 Percent
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McDonald’s Kale: In Desperate Attempt
To Bring Customers Back, Golden

Arches Adding Kale To McDonald’s
Breakfast Menu

May 08, 2015 12:50 PM EDT | By Victoria Guercs
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by Phii Wahba @philwahba

MAY g, 2015, 6:21 pp EDT




L encumndhi

THE ROAD AHEAD | TECHNOLOGY & THE CO

Accept and integrate with ‘radical mobility’
“l work” vs. “l go to work”

Define our participation in the collaboration economy
“I want to listen to music” vs. “l want to buy the CD”

Deliver creative, engaging workspaces
Inspiring and supporting a modern knowledge miner

Stop providing an office and start collaborating on a solution
“Moving CRE from a debit to a credit”
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“Lucid, anaLytical—and scary & Ravhse a

i | TEN TYPES OF
\The‘ INNOVATION
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Jilemma

‘When
New Technologies
Cause Great Firms
to Faill

LARRY KEELEY

RYAN PIKKEL, BRIAN QUINN, HELEN WALTERS

CLAYTON M. . CHRISTENSEN
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